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Overview of HPIL PMP Training

The Project Management Professional (PMP) designation, awarded by
the Project Management Institute, recognizes individuals who meet
specific education and experience requirements in project management.
This certification validates their superior knowledge and skills in the
field.

The PMP certification is globally recognized and offers numerous
benefits to project management professionals. As it serves as a
testament to their quality and expertise, the certification significantly
enhances their earning potential.

PMP-certified professionals often tackle more challenging and complex
projects, gaining valuable practical experience. They are highly sought
after for critical and senior project management roles, increasing their
job opportunities.
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Overview of HPIL PMP Training

The experience and skills acquired during the certification process are
applicable across various industries, providing PMPs with diverse
employment options and the ability to excel in any sector. In addition to
offering economic stability, the PMP certification is a valuable long-
term investment for project management professionals.

The Hi-Prevue International is an Authorized Training Partner with the
Project Management Institute hence our Project Management training
course equips you with the relevant skills, knowledge, and confidence
needed to successfully pass the PMP certification exam. This course
provides essential information to help you understand the exam format
and types of questions you will encounter and ultimately become a
better Project Manager
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Course Objectives

The primary objectives of this Project Management Professional (PMP)
certification course are to empower project management professionals
with:

Comprehensive knowledge, information, confidence, and experience
to undertake and successfully pass the PMP certification exam.

The skills required to maintain the same level of quality and
productivity as a certified PMP.

The confidence, experience, and knowledge necessary to manage
and complete complex projects within set timelines and budgets.
Adequate knowledge and confidence to train other project
management professionals, enhancing their skills and capabilities,
thereby demonstrating potential and talent.

The ability and confidence to handle multiple projects
simultaneously, delivering high-quality outcomes and increasing
career opportunities within and beyond their organization.

Expertise in all performance domains of the PMP exam.
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Training Benefits
Project Management Course (PMP)
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G/Improved Project G/Better Risk

Success Rates

o Staff members gain essential
project management skills, such
as planning, execution,

monitoring, and closing projects
effectively.

Management

e Trained employees can identify
potential risks early and
develop mitigation strategies to
prevent project derailments.

O\/ Enhanced O\/ Cost Savings

Communication

e Training emphasizes the
importance of clear and
effective communication among
team members and
stakeholders.
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» Employees learn to create and

adhere to realistic project

budgets, reducing the likelihood
of cost overruns.
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Personal Benefits

By undertaking this Project Management Professional (PMP) certification
course, project management professionals will gain the following
benefits:

e Increased knowledge, understanding, confidence, and skill to
successfully undertake and pass the PMP certification exam.

e Enhanced capability and experience to efficiently manage complex
projects for their organization or beyond, thereby increasing
avenues for growth and progression.

e Greater understanding and experience in adopting an organized
approach, beginning with structured team formation.

» Improved analytical and strategic skills to provide innovative ideas
and suggestions regarding projects or methods for conducting them.

e Enhanced skills and knowledge to align project outcomes and
deliverables with  organizational strategy and objectives,
demonstrating talent and potential and fostering career growth and
progression.
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About Hi-Prevue International Limited

Established in 2013, HPIL has been a leading provider in the fields of
engineering, construction, and training. With a decade of excellence and
innovation, we have consistently delivered top-notch services that meet
the highest industry standards.

Training Services: As an authorized training partner with the Project
Management Institute (PMI), we specialize in providing world-class
training programs that equip professionals with the skills and knowledge
they need to excel in their careers.

Over the past ten years, we have built a reputation for reliability, quality,
and outstanding customer service.
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Hi-Prevue International Limited

Issued on: 29 APR 2024 | Expires on: 29 APR 2025 | Issued by: Project Management Institute
Verify: https://www.credly.com/go/TtVHugy4

Why Choose HPIL

@ Experience @ Authorized Training

With a decade of experience, we have Partner
honed our expertise and developed a

deep understanding of the industries As an authorized training partner with

PMI, we offer recognized and

b respected certifications that enhance
career growth.

@ Quality Assurance @ Client-Centric

We adhere to strict quality control We prioritize our clients' needs and

measures to ensure the highest work closely with them to achieve

standards in all our projects and their goals, offering customized

training programs. solutions tailored to their specific

requirements.
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Training Details

Project Management Course Overview (PMP)

w~ PMP

. The Training will cover the
following topics

* -Module 1 - PMP Certification Overview

e -Module 2 - Advantages of PMP Certification

* ‘Module 3 - Project Integration Management

e -Module 4 - Project Scope Management

* -Module 5 - Project Schedule Management

* -Module 6 - Project Cost Management

* -Module 7 - Project Quality Management

e ‘Module 8 - Project Resource Management

e ‘Module 9 - Project Communications Management
* ‘Module 10 - Project Risk Management

e ‘Module 11 - Project Procurement Management
e -Module 12 - Project Stakeholder Management
* -Module 13 - Responsibilities of a PMP
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Training Details

Project Management Course Overview (PMP)

 PMP

The Training will cover the following themes

. People . Process
e Lead a Team » Manage Communications
* Manage Conflict e Assess and Manage Risks
e Support Team Performance e Plan and Manage Budget
e Build a Team e Plan and Manage Schedule
» Empower Stakeholders e Plan and Manage Procurement
e Define Team Ground rules e Integrate Project Planning
* Negotiate Project Agreements activities
e Collaborate with Stakeholders e Plan and Manage Scope

. Business Environment

e Plan and Manage Project
Compliance

e Evaluate and Deliver Project
benefits and value

e Support organizational change

e Evaluate and Address external
business environment changes
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Training Methodology

Project Management Course (PMP)

- Delivery Method O Interactive Elements

e Physical Live Training » Workshops
e PH Training Centre e Case Studies
e Lagos Training Centre e Simulations

Group Activities

@ Materials Provided @ Perks
e Learning Materials e 1 year access to Training
e Souvenirs recording on our website

e Registration on PMI website
e Tea and Lunch Break
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Training Schedule

Project Management Course (PMP)

» Monday 5th - Friday 9th August,  9AM - 4PM (7 hours daily)
2024
9 Port Harcourt Venue 9 Lagos Venue
e Sparklyn Hotel Emeyal Street, e Lily Gate Hotel, No.2
GRA, Phase 1, PH, Rivers State Olubunmi Owa Street, Off

Admiralty Way, Lekki Phase 1
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Training Cost
Project Management Course (PMP)

Cost per Participant N400,000
Cost for 5 participants N1,800,000
Cost for 10 participants N3,500,000
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Summary
Project Management Course (PMP)

We are confident that our PMP training program will provide your
staff with the skills and knowledge needed to achieve PMP
certification and enhance their project management capabilities.
We look forward to the opportunity to partner with you in this
important training initiative.
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End Of Proposal

THANK
YOU

We are open to further discussions on this PROPOSAL..
Be rest assured of our dedication to excellence and client satisfaction
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